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This document outlines the expectations, responsibilities, and deliverables associated 
with NCyTE Faculty Externship Program. The externship is designed to provide faculty with 
meaningful, hands-on industry engagement that strengthens instructional relevance, 
informs curriculum development, and enhances alignment between academic programs 
and workforce needs. Through structured on-site experience, reflective reporting, and 
dissemination of outcomes, participating faculty are expected to translate industry insights 
into actionable improvements within their academic departments and across the 
institution. 
 
 

• Faculty participants are required to spend a minimum of 80 hours on-site engaging 
with employers during the summer. This experience may include, but not be limited 
to group meetings, one-on-one interviews, facility tours, research, project 
contributions, etc. 

• Externships must be completed and verified by Kyle Jones from Sinclair Community 
College (on behalf of NCyTE), a written externship experience summary received, 
and a final narrative report obtained by the college administration and NCyTE before 
the start of the next academic year. 

o The externship summary is a comprehensive report prepared by the faculty 
participant that summarizes their externship activities and provides insights into 
the industry or company they were exposed to.  The report also includes clear 
recommendations for implementing new processes, procedures, or curricula to 
enhance or develop the academic program, based on the knowledge and skills 
acquired during industry exposure. These recommendations are expected to be 
implemented within the next academic year. 

o Faculty will be responsible for responding to nine questions. These questions 
will help summarize each of the following topics: 

o Goals vs. Outcomes 
o Key Industry Insights 
o Instructional Strategy Changes 
o New Curriculum Topics 
o Resource Development Plans 
o Challenges & Support Needs 
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o Student Engagement Examples 
o Measuring Impact 
o Networking & Collaboration 

 

• The faculty participant is expected to share their summer externship experience 
with relevant colleagues, such as department faculty, the workforce dean, and 
others as appropriate. Additionally, they are required to present the above-
mentioned action steps, along with their recommendations for process 
improvements or new curricula, in a final presentation to the department/college 
during the fall semester. 

o The fall semester presentation should include information about 1) the 
company/industry, 2) the summer externship experience, and 3) resulting 
curricula changes and course recommendations. 

• Faculty participants will coordinate with their respective chair/dean for reservations, 
calendar approval, announcements, etc. 

• Faculty participants will develop pedagogical goals prior to the externship session 

1. Learning outcomes 
2. Can be substantive and procedural  

• Faculty participants are required to organize their own externship by 
collaborating with local business advisory teams or contacting their nearby 
Manufacturing Extension Partnership (MEP) offices. While some larger externship 
opportunities will be available, they may involve travel and any related expenses will 
not be covered by this project. 




